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Risk Assessment, Evaluation and Planning

Script for Instructor Suggestions for Instructor

Slide 1:  Risk Assessment, Evaluation and Planning

Welcome to Risk Assessment, Planning and Evaluation. By the end

of this session, you will know how to complete risk assessments

for individuals, evaluate that information and develop risk plans.

We will cover some different methods for documenting risk

planning and have an opportunity to practice these skills.  Some

tools to make risk assessment and planning easier will be

introduced.

Start Power Point (or Overhead) Presentation and

have Slide 1 running as you begin.

Slide 2:  Proactive Approach

This approach to risk management is considered proactive

because the intention is to address risk issues before they become

problematic.  For example, diabetes can be life threatening but

careful planning and adherence to a health risk plan may help

keep the individual healthier and not as likely to go into crisis.  A

proactive approach means that the team is involved in developing,

implementing, and monitoring assessment based plans.
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Slide 3:  Mitigation

Mitigation is an important word in risk management.  It simply

means reducing the likelihood of occurrence or recurrence of

situations or events.  Mitigation strategies are essential

components of the risk plan.  These strategies may not totally

prevent an occurrence but proactive interventions may diminish

the consequences.

Using the diabetes example, regular blood sugar

checks will mean that appropriate interventions are

taken to manage the disease before a person

reaches a crisis point.

Slide 4:  Who Needs Risk Planning?

Everyone needs to be assessed for risk. The process of risk

assessment, evaluation and planning is intended to be an ongoing,

routine part of the work of staff supporting the individual.

Some who are in a state of crisis will need immediate risk

planning.  Those with frequent special incident reports, serious

health or behavior challenges may need more extensive

assessment and planning.
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Slide 5:  Assessment

• Begin by reviewing the Individual Program Plan.

Look for wants, needs, and preferences of the individual that

may involve risk.

Note any indicators on the IPP that signify a risk may be

present. These may include special diet, Behavior Support

Plan, desire to move, communication needs, health conditions,

diagnoses, history.

• Review the Record for the following:

Physical examination, psychological evaluation, social

evaluations, therapy evaluations or progress reports, reports

from school, work or day program, and, any information to

indicate possible risk factors.

Any Special Incident Reports for the past year and note any

patterns.

The CDER, noting conditions, status or diagnoses that indicate

risk factors.
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Slide 5 (continued)

• Interview the Consumer

Interview the consumer and any other interested parties such

as family, friends, advocates, and staff in home or day

programs.

• Observe

What is the individual’s behavior telling you?  Do you see

things that cause you concern and may indicate that the

individual is at risk, such as withdrawal, tactile defensiveness,

avoidance of assistance with personal hygiene?

• Sample Risk Assessment Inventories

Here are some examples of risk assessment inventories. Use of

these simple assessments may alert you to a potential risk.

• Make Referrals as Determined

When a potential risk is identified, the consumer may need

further assessment or referral to a specialist, the regional

center’s clinical team, or to some other resource for evaluation.

Falls are a good example.  Why do people fall? It may be that

a vision screening or environmental modification will be needed

Distribute the 6 sample Risk Assessment

Inventory Handouts that are included with this

training module (e.g. falls, substance abuse, skin

breakdown, etc.).

Review some or all of the Risk Assessment

Inventories and discuss how participants could use

these to identify risk factors with individuals.
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Slide 5 (continued)

to reduce the number and/or the severity of falls. For some

people, exploration of changes in mobility status may be

critical in learning the reason why they fall.

The preventative action or mitigation strategy will vary based

on your assessment of the reason for the falls.
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Slide 6:  Evaluation

Once you have completed this risk assessment process, it is time

to take the information and evaluate it to determine if significant

risks are present and, if so, that effective risk mitigation strategies

are in place.

Convene the Team

Discuss with the consumer and team members what may

constitute a risk for the individual.  Base decisions on actual as

well as perceived risk.  For example, living in a high crime

neighborhood does not mean that you will become the victim of a

crime.  If you do not have good personal safety skills, however,

you may be at a greater risk than others in the same

neighborhood.

CDER Summary Exercise

The purpose of this exercise is to enhance your awareness and

understanding of significant risk.

CDER Summary Exercise:

1. Distribute the CDER Summary handout.  Discuss

the CDER as a tool that is available, contains a

wealth of information, and is already in the person’s

record.

2. Give the group a few minutes to review the

document and then ask participants to identify risks.

3. Responses should note such things as poor self-

care skills, incontinence, aggression, running away

behavior, and poor communication.

4. Now tell the group that this is a three-year-old

child.  What seems like a significant risk with this

new information?

5. In summary, tell the participants that this exercise

has gone from assessment to evaluation.
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Slide 7:  Planning

Once you have completed the evaluation, determine if there is a

strategy, or multiple strategies, in place to address the individual’s

most significant risk.  If there are no plans, the team needs to

determine how these risks will be addressed.  There may be

multiple interventions for a single risk factor. The consumer must

participate in the planning process and agree to the plan.

Slide 8:  Risk and Responsibility

Balancing individual’s rights, including the right to make choices,

with the potential risks that may be involved in the exercise of

these rights, can be a very difficult task.

Choice: Individual choice should be respected but it may be

necessary to probe to determine underlying causes for an

individual making choices that are not in his or her best interest.

Rights: Keep the consumer’s rights in mind and remember

your responsibilities to consumers. Some things may not be easy

1. Encourage participants to describe specific

situations where they supported individuals in

choices related to high-risk behaviors.

2. If the group needs prompting, ask participants:

Have they ever worked with individuals who

engaged in high-risk behaviors?

3. Prompt with examples such as:  a person who

engages in unprotected sex; an individual who has a

respiratory condition and smokes; a person who has

a gall bladder condition and frequently eats greasy
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Slide 8 (continued)

to mediate and may require repeated attempts and different

interventions before any success is found.

fast food, etc.

4. The conclusion of the discussion: we keep trying

to ensure individual health and safety with creativity,

sensitivity, and commitment condition and eats a lot

of fast food, etc.

Slide 9: Documentation of the Assessment and Planning

Process

If the risk planning process has not been formally incorporated

into the person’s IPP, there are other ways to ensure that these

proactive measures in risk management are captured in a

documented manner.  The regional center’s Risk Assessment,

Evaluation, and Planning form(s) should be used to document the

risk planning process. If this regional center does not use its own

form, the following slides present samples that you may consider

using.
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Slide 10:  Risk Assessment, Evaluation, and Planning

Worksheet Sample A

This form provides for documentation of the review of an

individual’s significant risk factors as well as the interventions

needed to mitigate risk.

Slide 11: Risk Assessment, Evaluation, and Planning

Worksheet Sample B

This sample is similar to Sample A, but the categories are keyed to

the sections of the CDER. Your regional center may find other

ways to adapt this form to effectively document risk-planning

efforts.
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Slide 12: Risk Assessment, Evaluation, and Planning

Worksheet Sample C

This is an example of a record entry documenting the risk

assessment, evaluation, and planning process.

Any of these sample worksheets can be used to document a

person’s risk mitigation plan.

Now let’s practice the process with an exercise using a selection of

different Consumer Profiles and the sample Risk Assessment,

Evaluation, and Planning Worksheets we have reviewed.

Consumer Profile Exercise:
The next exercise can be conducted with the group as
a whole or with the participants divided into small
groups.
1. Hand out a Consumer Profile and Questions for
Group Exercise to each group.

2. Ask the group(s) to designate a recorder/reporter to
summarize their discussions at the end of the exercise.

3. Instruct the participants to review the Consumer
Profile and answer the Questions for Group
Exercise.

4. To assist in their discussion encourage the group to
refer to the Risk Assessment, Evaluation, and
Planning Worksheets and Risk Assessment
Inventories.

5. If conducting this exercise with one group, record
responses on a flip chart, dry erase board, or blank
transparency. If arranged in small groups, ask each
recorder or reporter to present the group’s findings.
Clarify responses as needed.
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Slide 13:  Communication and Training

 Risk planning will only be effective if all people who need to know

about the Risk Plan follow it.  For instance, if the risk assessment

identifies that the individual has difficulty swallowing, the team

might decide that mealtime safety requires a staff member close

by to respond if the person experiences problems while eating.

Anyone who assists with the individual when he eats must know

this and be prepared to intervene appropriately.  It must be clear

what the staff is to do and when. If the person attends a dance on

Saturday night and refreshments are to be served, what should

the staff do?

Use systems already in place to document training or

communication of risk planning.  Verify that the plan will actually

affect the identified risk.  Solicit input from team members who

may not have participated in developing the plan.

Ask participants to suggest how to communicate the

Risk Plan among all those involved with individuals,

e.g., day program staff, respite providers, family

members who take individuals home for visits, etc.

Participants may suggest communication logs that

accompany the consumer between home and other

service sites, telephone contact systems set up by

providers, regional center distribution of IPP sections

providing information on precautions, or

individualized approaches and interventions.   

Slide 14:  Monitoring and Evaluation of the Plan

Once risk management plans are in place for an individual

consumer, they must be tracked for effectiveness.  If the plans are

identified on the IPP, then they will fit into the tracking processes
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Slide 14 (continued)

already in place. This would mean review of the Plan at the time

of quarterly or annual reviews.  If Risk Plans are not part of the

IPP process, the team should establish a schedule for review.

Slide 15:  Outcome

The purpose of risk planning is to be proactive and improve the

quality of life for the individual. This desired outcome should guide

all efforts in helping consumers reduce and/or eliminate the

significant risks in their lives.


